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	Advising Model

	Describe the program advising model.
1. When and how do students get assigned a faculty advisor?
2. Is faculty advising mandatory for students?
a. If so, how often is it mandated?
b. If so, by what mechanism is this enforced?
3. Is advising built into your curriculum in any way (e.g. in a course for majors)?
4. Is there large-group advising? If so, please describe the form that takes.
5. What advising resources do you provide for students (e.g. department handbook, course catalog, four-year plan, etc.)?
6. Do faculty advisors use Navigate?
a. If so, for what purposes?
7. Do faculty advisors use the Advisement Report?
a. If so, for what purposes?
8. What do advisors discuss with their advisees?
a. Major or minor requirements?
b. General Education and degree requirements?
c. Career and graduate school plans?
d. Other?
9. [bookmark: _GoBack]What is the purpose/goal of advising in your department?
10. What are faculty/IAS advisors expected to know and do?
11. What are students expected to know and do?

	Students transition to a faculty advisor when they have completed 45 credits.  The department ADA runs reports each semester to determine which students need to be reassigned to a faculty advisor and completes this process in PeopleSoft.

Students are expected to meet individually with their faculty advisor once each semester by appointment and have a registration hold to ensure the meeting takes place.  

Several courses in the major provide basic advising information/updates and reinforce the department expectation of individual advising each semester.

Large group advising is not used in our department.

The department website includes a section for advising that houses planning sheets and curriculum updates for students.

Faculty advisors complete a Report on Advising in Navigate at the conclusion of each advising appointment.  This allows us to track advising appointments for data purposes, as well as have a record of advising for future use.

Faculty advisors are expected to use the Advisement Report in student advising appointments to ensure comprehensive advising regarding all graduation requirements is taking place and that students are learning, expected to use the tool.

Advising appointments include a review of the Advisement Report to uncover all remaining requirements (students may be referred for minor requirements/questions), planning for next/future semesters, and discussion of future goals, steps necessary to achieve said goals.

The goal of advising in our department is to ensure that students are aware of the various requirements for graduation and planning accordingly to meet all requirements in a timely fashion while considering future goals and the specific decisions and steps necessary to achieve those goals.

Faculty advisors are expected to 
· Know USP, degree and major requirements and how a student needs to plan for timely graduation
· Understand and review the Advisement Report with students each semester.
· Document advising interactions in Navigate

Students are expected to
· Make an appointment each semester
· Prepare for the appointment by reviewing their Advisement Report, planning sheets, etc. and coming with a list of potential courses and questions
· Learn how to read and interpret their Advisement Report
· Follow the recommendations provided in advising
· Follow up with questions when they do not understand or need clarification
· Refer to advising notes in Navigate
· Register for classes at their assigned time each semester.


	Advising Loads

	1. How many faculty advisors and student advisees are there in your department and program this semester?
2. What is the mean advisor load and the standard of deviation in advisor loads?
3. Is there any compensation to faculty for advising or for uneven advising loads?
4. What happens if faculty advisors do not advise students assigned to them?
5. What happens if a student is unsatisfied with their faculty advisor?
	
All faculty (not IAS) in the department advise.  We generally have between 100-120 majors. There are a total of 6 faculty in the department each having loads of approximately 15-20 students each. 

As Advising is part of the teaching component of faculty work there is no compensation for advising work.

If a student is not able to be advised by their assigned advisor or is unsatisfied with their assigned advisor they may ask the Chair of the department to be reassigned to a different faculty advisor. 

	Advising Assessment and Reflection

	Outcomes & Objectives
What are the objectives of advising in your department/program?
	Method
How do you assess if students are meeting the objectives?
	Data/Evidence 
(Do not include individual identifying information)
	Reflection
Reflect on your department/program advising model

	Identify program specific advising objectives that can be mapped to the three University Advising Learning Outcomes (outcomes and suggested objectives available here; http://www.uwosh.edu/accaa/advising-assessment)
	Advising data may be available from the following sources:
· Navigate
· Institutional Research
· PeopleSoft
· Exit Surveys
· Other surveys developed specifically to assess advising
· Advising related course assignments
	What do the data collected about advising outcomes tell the program about student achievement of advising outcomes?

How do students perceive the quality of advising in the department?

	What is working well/not working?

What changes need to be made to improve student learning in advising?

Are there areas the department would like help with?

	1. Students are able to locate and use academic information and campus resources
· By mid-career students will have received information about departmental resources for student success
· By major completion students will have met with their faculty advisor at least once a year
	Student usage data collected by department via Navigate
	
	

	2. Students are able to understand and describe graduation requirements
· By major completion students will have discussed with their faculty advisor the value of USP/general education as it relates to their major and career/graduate school readiness
· By mid-career students will have discussed their progress toward major, minor and degree requirements and been provided with information about the role of the Methods and Capstone courses in the major and minor(s)
	Course embedded assessment in Capstone;  Student usage data collected by department via Navigate
	
	

	3. Students are able to select and plan an academic program based on research, interests, skills, values and career goals
· By major completion students will have discussed their post-graduation plans with their faculty advisor
· By graduation students will define a post-graduation plan and have taken steps required to implement that plan
· By mid-career and major completion, students will understand the value of relationships with faculty for academic and career planning
	Student usage data collected by department via Navigate;
Senior and alumni survey; Capstone assignments
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