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1. Every tenured and tenure track faculty member will be given the option to apply for up to three credit teaching load reduction for up to three years (six semesters). Proposals for load reduction must comply with the guidelines of this policy and the Individual Accountability Policy (COLS- Faculty Committee, (9/29/93). All first year faculty will automatically receive a one-year restructured load for the first year.

2. The department of Art Personnel Committee will serve as the initial level of review for Curriculum Modification proposals.

3. Curriculum Modification proposal guidelines and criteria:
a. Is the proposal well written and the project clearly stated? (Not more than two pages in length)

b. Can the project be completed in the stated time frame? Does the faculty member provide convincing evidence that the project is appropriate for the requested release time? 
c. Does the faculty member clearly explain the importance of the project for their professional and scholarly growth?
d. Does the project provide evidence that the project should result in off-campus professional creative activity or scholarly publication?
e. What will the impact be on the faculty members’ professional development if the proposal is not approved? How will the project outcomes be impacted if the proposal is not accepted?
4. Final reports will be submitted to the Personnel Committee toward the conclusion of the time period stated in the proposal. Final reports should detail the accomplishments achieved during the load reduction period. It is expected that the report will contain evidence of an off campus peer- reviewed outcome in order for a subsequent plan to be approved. The Dean must approve the report before a new load modification application will be processed. If there is a difference of opinion between the Dean and the recommendation of the department, the Dean will consult with the Chair before reaching a final decision.

5. Requests for continuation of the curriculum modification plan should also contain a progress report. 

6. Faculty who are on modified load will have different expectations for professional growth than faculty who do not have modified load. Details can be found in the Department Merit Policy.

7. This policy will take effect after it has been approved by the Department of Art, the COLS Faculty Committee and the COLS Dean.

