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University of Wisconsin Oshkosh

Department of Art

Merit Policy and Procedure

PURPOSE:

The purpose of this document is to set forth the Department of Art policy and procedures for awarding merit dollars to faculty and academic staff.

This policy is in accord with the UW Oshkosh 1998‑1999 Salary Adjustment Guidelines for Faculty and Academic Staff, and the Faculty and Staff Handbook.

ELIGIBILITY:

All faculty, including the Chair and academic staff on a continuing appointment, shall be eligible for merit consideration.  The chair can choose to be evaluated by the Department or the College of Letters and Science Dean’s office.

It is the assumption of this policy that each member of the department, unless otherwise established through previous evaluation, is a "solid performer". The purpose is to determine meritorious activities in the areas of: Teaching, Professional and Scholarly Growth, and Service.  Merit awards are given for performance that exceeds the basic requirements of one's duties and responsibilities for example, teaching classes, maintaining office hours, attending departmental meetings, etc.

TIMELINE:

This policy will go into effect in the next merit cycle. The process of review within the department will be between Jan. and approximately Feb. 15. Activities from the two previous calendar years will be covered in this cycle. The merit dollars determined at this time will be awarded during the next two academic years.
MERIT COMMITTEE:

The Merit Committee shall include any tenured or tenure‑track faculty member of the Department of Art, with the exception of faculty members in their first year of service.

The Merit Committee shall consist of five members elected to two‑year, non‑consecutive terms. Terms will begin in the first year of a new merit cycle. Election will occur in the beginning of the academic year.

One member shall be from each of the following areas: Art Education, Graphic Design, Art History, Studio, and one at-large.
The Merit Committee shall have the official status as a standing committee of the Department of Art.

DUTIES:

The chair of the Merit Committee is to be elected by the fully assembled Merit Committee. The Merit Committee Chair is responsible for publishing the results of each merit cycle, namely for publishing the quantitative merit score which the committee assigns to each faculty member. The identity of each merit recipient shall remain confidential. Furthermore, the Merit Committee Chair will schedule and conduct a face to face meeting with each faculty member to discuss his or her merit evaluation.

After each merit decision cycle, the Merit Committee decisions shall: 1) be published,    2) be kept on file, and readily available, in the department office,  3) be distributed to each faculty member (in accordance with UW Oshkosh Salary Adjustment Guidelines).

REVIEW PROCESS:

The Merit Committee will review the merit folders submitted by faculty/staff members. The committee will then collectively evaluate the materials and establish an overall rating after consideration of each of the three areas: Teaching, Professional and Scholarly Growth, and Service. The Executive Committee will review any gross discrepancies in scoring. If the imbalance is determined to be inappropriate, the Executive Committee will require that the Merit Committee reevaluate the merit ratings.
RELATIVE WEIGHT:

The relative weight of Teaching, as compared with Professional and Scholarly Growth, will be considered in accordance with the faculty teaching load. (9 or 12 credit hours) Those under a 9 hour load will be expected to provide more significant scholarship than those under a 12 hour load, and will be evaluated accordingly.

40‑50%   Teaching

20‑50%   Prof. & Scholarly Growth

10‑40 %  Service

In evaluating Professional & Scholarly Growth, comparable exhibitions or publications submitted by those with a 9 hour load will receive 75% of the merit received for submissions by a faculty member with a 12 credit load.  This is to ensure that equal effort at exhibiting or publishing shall not equally be rewarded to persons with unequal teaching loads.
______________________________________________________________________________

The overall 2 year evaluation shall constitute in the area of teaching: not less than 40% or more than 50%; in the area of Professional and Scholarly Growth not less than 20% or more than 50%; and in the area of Service not less than 10% or more than 40%.

The total of the percentage weights of all three areas must equal 100%, which will be counted as 100 merit points.  Each faculty/staff member shall determine the relative weight, in increments of 5, (within the guidelines set above) for each merit category.

GUIDELINES:

To be eligible for merit salary increases, individuals should submit a list of accomplishments and three statements, detailing their primary activities in teaching, research, and service during the period under review. No statement should be longer than a page in length. Along with the statements, the individual should submit the following evidence:  Student Opinion Scores from at least 3 classes taught in the period under review.
A. EVALUATION OF TEACHING: 

1. Criteria: Actual Teaching:

a. Student Evaluation:

The Student Opinion Survey (SOS) is the accepted evaluation form in the Department of Art. A minimum of three SOS's must be included for the period being evaluated. SOS scores shall constitute no more than 50% of the total teaching evaluation.

b. Courses Taught:

Summary of teaching assignments during review period, including: number of sections and class size. Special considerations may include but are not limited to: overload, new preparations, maintenance of lab or studio space, community outreach.

c. Labor intensive teaching of basic skills. (ex. computer skills,  research skills, writing intensive courses, supervising student teachers, etc.).

d. Teaching awards or special recognition related to teaching

e. guest lectures/presentations that relate to teaching

f. Other

2. Course Planning and Preparation

a. new course proposal(s) written and submitted to COLS Curriculum Committee

b. major course revisions submitted to the COLS Curriculum Committee

c. major updating and change of course(s) beyond usual updating(submit old and new syllabus)

d. develop new course materials or method of delivery

e. number of new or different preparations

f. Other

3. Evaluating Student Learning and Providing Feedback

a. Major assignments or projects used to evaluate student learning.

4. Keeping up with professional field as it relates to teaching.

5. Self‑evaluation of teaching

6. Other
B. PROFESSIONAL AND SCHOLARLY GROWTH:

Faculty and Academic Staff members in the Department of Art will be evaluated in the following areas 1) Art Education/ Art History;  2) Design;  3) Studio Fine Arts.

Peer reviewed and or competitive activities will be weighted more heavily than non‑peer reviewed/non‑competitive activities.

Evidence of Professional and Scholarly Growth may include but are not limited to the following:

1. Art Education Criteria:

a. Publications: books, articles, reviews.

b. Participation at Professional Meetings or Workshops

c. Service to Professional Organizations: office held, committees

d. Grants, Awards, Commissions

e. Creative achievements: solo, regional, national, international exhibitions, reviews, reproductions in books

f. Other


2. Art History Criteria:

a. Publications: books, articles, reviews.

b. Participation at Professional Meetings or Workshops

c. Service to Professional Organizations: office held, committees

d. Grants, Awards, Commissions

e. Other

3. Design Criteria:

a. Professional Design Work: functional client based message making, non‑profit or for profit.

b. Creative Achievements: local, regional, national, international graphic design competitions, and art exhibitions.
c. Publications: books, articles, reviews.

d. Participation at Professional Meetings or Workshop

e. Service to Professional organizations: office held, committees, lectures, workshop given.

f. Grants, Awards, Commissions

g. Other

4. Studio Fine Art Criteria:

a. Creative Achievements: solo, regional, national , international, exhibition,  reviews, reproductions in books

b. Participation at Professional Meetings or Workshop

c. Service to Professional Organizations: office held, committee, lectures, workshops given.

d. Grants, Awards, Commissions

e. Publications: book, article, reviews written

f. Other

C. SERVICE:

1. Department:

a. committee(s)

‑ chair

‑ membership

‑ special committee activities or responsibilities

‑ other

b. Student related activities

‑ preview days

‑ department tours

‑ attending commencements

- active in department level student groups

‑ active in departmental special events

‑ other

2. College:

a. committee(s)

‑ chair

‑ membership

‑ special committee activities/responsibilities

‑ other

b. other

3. University:

a. Committee(s)

‑ chair

‑ membership

‑ special committee activities/responsibilities

‑ other

b. Other

‑ active in student run organizations

‑ other

4. Community

a. presentation to community or service or museum  group

b. presentation at elementary or secondary schools

c. jury of exhibition or art fair

d. community projects

e. other
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