
Department of Art
revised policy 12/12/06

Policy on Reappointment and Tenure


INTRODUCTION

This document establishes the general policy for reappointment and tenure for the Department of Art.  The activities in the areas of evaluation enumerated below are intended to preserve and enhance the excellence of the Department of Art by encouraging faculty members to develop their full potential as teachers, scholars, and artists.


RELATIONSHIP TO UNIVERSITY MISSION AND 


TENURE AND REAPPOINTMENT POLICIES

The select mission calls for this University "to acquire, preserve, and disseminate knowledge," to intellectually "challenge students," and "to expect scholarly activity, including research, scholarship and creative endeavor."  The University guidelines require that candidates for tenure demonstrate:

 (1)
"quality performance in teaching," 

 (2)
"scholarly achievement and institutional and extra institutional related professional services and activities at a level sufficient to ensure continued professional and intellectual growth," and 

 (3)
"a significant contribution to the growth and development of the institution."*


AREAS OF EVALUATION

 1.
Teaching

Effective teaching requires mastery of the subject coupled with organizational and communication skills necessary to share this knowledge with students in a manner that encourages them to learn.  Effective teaching requires continual updating of course subject matter and instructional techniques.  Effective teaching may involve diverse pedagogical approaches and may take place in many settings, some removed from the classroom.  Effective teaching may require collective as well as individual efforts in developing or revising a curriculum or carrying out cooperative instructional activities.*  Effective teaching entails an awareness and evidence of course efforts in relation to the total Art curriculum and an ability to develop relationships to other program areas within Art.  Effective teaching encompasses a fairness to students regardless of their program and a willingness to be available to students outside the class period.  Effective teaching means being willing and able to discuss and demonstrate a variety of technical processes which will expand the students vision of, familiarity with, and potential application of these processes in their own work.  Effective teaching means consistency in high levels of classroom technique, methods, and studio/classroom management.  It includes a cooperative attitude toward meeting departmental goals and needs. 

   *
The second and third paragraphs, to the asterisk, are from the College of Letters & Science Policy on Reappointment and Tenure.
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Regarding the levels of performance necessary for reappointment and tenure, excellence in teaching and professional and scholarly growth with satisfactory performance in the area of service would be required.  Teaching SOS scores should reflect excellence in teaching and be supported by peer evaluations by senior faculty who assess teaching as excellent.

Evidence that must be presented for evaluation in teaching would be the following:

· SOS scores (Department or University Forms are acceptable).  

· Peer evaluations by senior, tenured faculty 

 based on classroom visitations.

· Curriculum documents, course revisions, syllabi.

Other evidence which may be presented for evaluation might be:

· Evidence of exhibitions of student work at this or other universities/exhibition spaces.

· Acceptance of work of students under your direction 

in regional and national exhibitions and galleries.

· Awards students under your direction may receive.

· Letters from former students.

· Portfolio/slides of current student work.

· Faculty/Student collaborative research grants/ student participation in Scholarship Days

· Student participation in professional conferences

 2.
Professional and Scholarly Activity

Professional and scholarly activity implies active engagement with one's discipline or field.  It includes the search for new knowledge, the expression of creative talent, and the application of existing knowledge to issues and problems within our society.*

Professional and scholarly activity enables faculty members to acquire and maintain expertise within their disciplines and, where appropriate, across disciplines.  It enhances their abilities to engage students both in gaining knowledge of their disciplines and in developing the skills by which that knowledge is acquired.*

Professional and scholarly activity takes diverse forms depending upon each faculty member and upon each discipline.  For the purpose of reappointment and tenure, the common criterion for all faculty members is that professional and scholarly activity must be demonstrated in such a manner that it can be observed and evaluated by appropriate peers.* 

Professional and scholarly activity includes the following: Acceptance of artwork in regional, national, and international shows; juried, invitational, group, and solo exhibitions. For Graphic Communications faculty: functional client based message making for non-profit or for-profit organizations, as well as local, regional, national and international graphic design competitions. For Art Education and Art History: published manuscripts, articles and books by a recognized peer-reviewed journal or publisher.
 *
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Other activities may include the following:


· University, state, and national grants.

· Professional conferences and meetings as presenter.

· Affiliation with a gallery/galleries.

· Commissions:  private, public, invitational, or competitive.

· Consultantships and contracts.

· Placing of work in corporate, public, or private collections.

· Jurying state, regional, and national competitive exhibitions. 

· Conducting professional workshops in one's studio area.

·  Presenter of faculty colleges.

Excellence in the area of professional and scholarly growth would be necessary for reappointment and tenure.  This level would include exhibitions on a national/international, as well as regional level, and the obligatory faculty exhibition for studio faculty.  Commissions, presentation of workshops, or major gallery affiliations might be achieved. 

For art history and art education faculty, publications in a professional journal would be a necessary level of performance.  Active/participatory membership in professional organizations might be included.

Evidence which would be presented for evaluation might include:

· Catalogs, posters, acceptance notifications, photographs, or slides of     

exhibitions in chronological order.

· Copies of published manuscripts; articles, book reviews, and books.  

· Abstracts of grant proposals and final reports.

· Documentation (conference program, letter of participation) of professional 


papers given at workshops and conferences.
· Documentation of commissions and/or placing of work in public, corporate, 


And private collections.

· Consultantships and contracts:  project description, name of client, copy of 

publication or report, if that was the result.

· Copies of exhibition reviews, feature articles, brochures, news paper articles, 
Reproductions from books or magazines, videos of performances, or installations.

· Letters of acknowledgement from persons related to the artist's activity, e.g.:  

Curator, conference chairman, gallery owner, etc.

· Peer reviews to support artistic/scholarly development.

 3.
Service

Service activities fall into three general categories:  

University, public, and professional.  University service is 

work for the Department, College, University, and UW-System.  

    *
College of Letters & Science Policy on Reappointment and Tenure.
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Faculty members have an obligation to accept their share of faculty responsibilities for the governance of the institution.  Public service relates to the non-academic community, especially that public directly related to one's professional expertise.  Service to the profession includes such activities as serving as an officer in a professional organization, acting as a peer reviewer for a journal, conducting on-site evaluations and visits for purposes of academic review or reviewing grant applications.* 

Appropriate types of service and evidence to be submitted for these three areas follows:

 A.
University Service:

 1.
Activities include:

 a.
Departmental, College, and University committee initiatives and attendance.

 b.
Faculty Senate.

 c.
Participation in and/or lectures to University groups
 2.
Evidence that may be submitted for evaluation:

 a.
Statements of service to all University committees (departmental committees, Senate membership, Senate committees, UW-System committees, ad hoc and University committees, et al).

             b.
Documentation might include letters and committee membership lists.

 B.
Public Service:

 1.
Activities include:

 a.
Participation in arts and/or community groups that develop awareness of the arts.

 b.
Lectures, demonstrations, and presentations to area organizations.

 c.
Participation in community business associations and service projects.

 d.
Civic honors, awards, and offices.

 2.
Evidence that may be submitted:

 a.
Letters of invitation and appreciation.

 
 b.
Newspaper articles.

 c.
University Speakers listing.

 d.
Copies of posters and awards.

 e.
Lists of organizations in which one is active.

 C.
Professional Service:

 
   1.
Activities include:

 a.
Participant or committee member at professional conferences, seminars, lectures, workshops, meetings, and organizations.

        *
College of Letters & Science Policy on Reappointment and Tenure.
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 b.
Participant in faculty colleges.

 c.
Active membership in professional organizations.

 d.
Grant reviewer, journal reviewer, juror for art exhibitions.

 e.
Hosting visiting artist events.

 f.
Peer evaluations or mentor.

 g.
Participation during periods of advisement of students.

 h.
Attendance at department gatherings:  gallery openings, lectures, workshops, guest artist programs, and events.

 2.
Evidence that may be submitted:

 a.
Letters of appreciation and/or invitation.

 b.
Published materials:  catalogs, posters, programs, articles. 

 c.
Newspaper clippings.

 d.
Membership records of professional associations or organizations.

 e.
Lists of organizations in which one is active.

 f.
Lists of seminars, conferences, lectures, workshops attended both off and on campus.

As to the level of performance necessary for reappointment and tenure, a record of service to the department, the University, the UW-System, and the community would be expected.

 4.
Relative Importance of Areas

Teaching effectiveness and professional and scholarly activity are the two most important elements in reappointment and tenure decisions.*  Service should not be considered in lieu of the other two areas.


PROGRESS TOWARD TENURE

Each year probationary faculty members should show satisfactory progress in developing a record in teaching and in professional and scholarly activity that will result in the granting of tenure.  The annual process of positive renewal should lead to the granting of tenure.  It is expected that probationary faculty will concentrate on effective teaching and on establishing a record of professional and scholarly activity in their first years on the faculty.  By the time of the tenure decision, a clear record of accomplishment in both areas should be established.  Although major service roles for institutional governance are normally the responsibility of tenured faculty, probationary faculty will be expected to participate in general department responsibilities in the latter half of their probationary period.*

*
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