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Leadership Council
Agenda
Wednesday, December 9, 2015
2:00-4:00 P.M. ~ Reeve 221 


I. [bookmark: _GoBack]Call to Order

II. Chancellor’s Study Group Recommendation - IT

III. Chancellor’s Study Group Recommendation - IMC

IV. HR Updates – Laurie Textor
A. FLSA Update
B. ACA Update
C. Equity Salary Study Update and Timeline
D. VRIOP – Update on vacated positions to date, those to be vacated at the end of December, and the number of positions that have been ‘backfilled by Division

V. Market Research Study for Recruitment Campaign – Jamie Ceman

VI. Strategic Planning – Lane Earns

VII. Additional Items if needed

VIII. Announcements 

IX. Next meeting – Wednesday, January 13, 2015 – in Reeve 221

X. Adjournment
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