OSHKOSH

Cost Recovery Training

OSHKOSH What is a Cost Recovery Program?

Administrative Services

Program which allows the unit to keep the
tuition/fees associated with the program.

Separate from 102 (GPR) funding

Does not include 100% Grant funded
programs
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N When can Cost Recovery Programs be
OSHKOSH Utilized?

Administrative Services

UNIVERSIT

\ =il Y
WISCONSI

Attracting new audiences to campus
opportunities

Credit or non-credit programs

Not part of the normal program array
Offerings tied to programs (degree,
certificate, etc.)

Does not apply to individual courses.

UNIVERSITY 0

WISCONSIN

OSHKOSH What is different?

Administrative Services
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UNIVERSITY of
WISCONSIN
OSHKOSH Old Process:

Administrative Services

A Dean/Faculty
member had a good
idea
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OSHKOSH Old Process

Administrative Services

New idea shared
with
Dean/Director

New program
starts

New idea
Developed

New idea shared
with someone in
Administration
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UNIVERSITY o
WISCONSIN

OSHKOSH Old Process

Administrative Services

New idea shared
with

New idea
Developed

Dean/Director

New idea shared
with someone in
Administration

New program
starts

UNIVERSITY of

WISCONSIN

OSHKOSH Shortfalls of the Old Process

Administrative Services

Notification
No financial criteria
CFl
No consistency
Duplication of work
Who is the final approver?
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UNIVERSITY ©
WISCONSIN

OSHKOSH New Process Goals

Administrative Services

Enhance communication

Include financial criteria

Minimum criteria for a program to be
considered

Narrative modeled after System document
Consistent request documents

LININVERCITY of
1.,!?;[": g A | |
\AIC O OYNIC IR
WIS ) INJ I\

OSHKOSH Location of New Process Documents?

Administrative Services

Budget Office Website

Sharepoint
Budget Site

Cost Recovery
Folder
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OSHKOSH Location of New Process Documents?

Administrative Services

About Academics Athletics Admissions Administration Resources Calendars

3 Email Polk Library Directory D2L My UW System Safety Leadership Council Jo!
\

OSHKOSH = Administrative Services

Home Budget v  Financial Services v  Student Financial Services v Grants Internal Audit v Contact Us v

Buaget General Information Bud get

Budget Forms -
Our office 1s responsible for the coordination. building and input of the University of Wisconsin Oshkash
annual operating budget. We
budget process. If you need assistance with bucdget related questions, you may contact any memboer of our

Budset Trainine

work with people across campus to assist them with all aspects of the annual

staff.

Mission Statement

The UW Oshkosh Budget Planning 2
budget planning and development, and provides the University of Wisconsin System with UW Oshikash

nd Development Office provides leadership and resources on campus

Cost Recovery

Contact Information campus budget information.

OSHKOSH Location of New Process Documents?

Administrative Services

Email Polk Library Directory D3L My UW System Sal'ety Leadership Council O

A ‘),‘;\ ISIN
OSHKOSH = Administrative Services

Budget v  Financial Services v Student Financlal Services +  Grants  Internal Audit v Conta

Cost Recovery Program (CRP) Request Process

University of Wisconsin Oshkosh Implementation Process for UW System Policies

Cost Recovery Program (CRP) Criteria

UW Oshkosh Cost Recovery Program (CRP) Process Flow Chart

elow to submit proposals for review®

> [ ZRV. »

Review the CRP Procedures, paying cose

Dovnioad the CRP Documents from S ———. planning mesting wit Complate

the Budgert Office Webs:te: Request requirements. tment Facuity and first draft

Process (Generai} Procedures, cived in the of the CRP

Narrative Proposal and Budget new program Narratve

Workbaok Propesal
and

Budget
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OSHKOSH Location of New Process Documents?

Administrative Services

Y Email Polk Library Directory D2L My UW System Safety Leadership Council O

WISCONSIN

OSHKOSH = Administrative Services

Home Budget v Financial Services v Student Financial Services v Grants  Internal Audit v  Contact Us v

Budget and Planning Forms

Budget Transters

Structu

Fund
Cost Recovery Program (CRP) General L&)

Cast Recavery Program (CRP) Short Term - UNDER CONSTRUCTION - LINKS
PROVIDED SOON!

‘/V\'/' ‘ S J 1IN 1

OSHKOSH Location of New Process Documents?

Administrative Services

Cost Recovery Program (CRP) General

s CRP Request Process

¢ CRP Procedures

« CRP Narrative Proposal
» CRP Budget Workbook
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OSHKOSH Budget Office CRP Sharepoint Site

YF

AN |
N|

Administrative Services

+ New v

Budget Office

Private group

T Upload ¥ |2 Share ©

Documents » Cost Recovery

Name
Approved CRPs
CRP Proposals
CRP Templates

Active_CRP_Datailsxlsx

KO

\\/ ) NENEN/

SH The Process Steps

Administrative Services
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UNIVERSITY oF
WISCONSIN

OSHKOSH New Process

Administrative Services

1. Pre-planning
meetings with
College

2. Completion of:
Narrative Proposal
& Budget
Workbook

UNIVERSITY oF
WISCONSIN
OSHKOSH Financial Criteria

Administrative Services

« Positive Net Present

Value
* A10% Return on
For proposals to be Investments
considered: - Payback of two

years or less

Three years for
cohorts ONLY
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OSHKOSH Noncompete Policy: 21-1

University is
responsible to consider
providing products or
services when such
products/services may
compete with those
offered in the private
sector

Non-instructional
programs

AYNIC TN
O IN

OSHKOSH Noncompete Policy: 21-1

Administrative Services

Units should review:
Issues involved in the institution offering new
competitive activities
Pricing structure of major new competitive
activities

9/18/2018
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OSHKOSH Noncompete Policy: 21-1

Administrative Services

= Criteria for judging appropriateness of
competitive activities:
» Compelling reasons for economic efficiency
» The product/service is unavailable elsewhere

* Providing the product/service is a major
convenience for students, faculty, staff, and the
public who participate in institutional activities.

- Offerin ng the product is of major importance to
R L
malntalnlng the quality of the institution.

UNIVERSITY of
WISCONSIN

OSHKOSH New Process

Administrative Services

3. Pre-planning
meeting with
Administrative Staff

4. 1st Review: Unit 5.2nd Review:
Business Officer Dean

9/18/2018
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UNIVERSITY os
WISCONSIN

OSHKOSH Budget Office CRP Sharepoint Site

Administrative Services

m Budget Office
Private group

-+ New v~ T Upload ~ I Share % Copy link <2 Sync & Download @ ExporttoExcel o Flow v  *°

Documents > Cost Recovery

D Namg Modified Medified By Add column
W% Approved CRPs May 10 Metke. Angela M

Fﬂ CRP Proposals July 16 4'
#7  CRP Templates May 10
@) Active CRP_Detailsxlsx May 31 Metke, Angels M

UNIVERSITY o
WISCONSIN

OSHKOSH New Process

Administrative Services

6. 3rd Review:
University
Business Officer

7. 4th Review:
AVC for
Academic Affairs

9/18/2018

12



9/18/2018

UNIVERSITY of
WISCONSIN

OSHKOSH New Process

Administrative Services

8. Final Approval:
VC for Finance &
Administration &

Provost

9. Implementation
meeting with
College &
B Administrative Staff .

Foater

UNIVERSITY or
WISCONSIN

OSHKOSH New Process

Administrative Services

10. Post Launch
Checks occur

on programs

13




OSHKOSH

Questions/Comments/Concerns?

Where excellence and opportunity meet. ™

9/18/2018
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