Lake Winnebago Region Restructuring
Project Decision

The purpose of Project Decisions s to serve as a record of the agreement of the
University leadership to pursue activities, operational processes, and policies that
support the “Three Campuses, One University” credo. However, they do not—and
Note: cannot—commit the University to allocation of budgetary resources or additional
personnel that might be required to pursue them. Such obligations take place through
separate processes within UW Oshkosh. As such, the implementation of all
Restructuring Project Decisions is always subject to resource availability.

Originating Work Group or Department: | Student Services / Student Affairs

Date Submitted for approval: | Examined by VCRG on 12/20/19

Decision Title: | Increase Student Life at the FDL Campus

Recommended Decision

Recommend a .50 FTE position be added to the FDL student Affairs Solution Center to provide
dedicated student development and programming for student life on campus. The .50FTE increase
will allow for enhanced general and career advising retention. Having the student life staff dedicated
to student development, leadership and government will increase retention and potentially increased
AAS degrees. This added position would also allow for further collaboration of the needed student
training related to bias, SAFE and other diversity trainings/program development.

Background

The current student life position is combined with the new student advising and registration position.
The workload has increased over time due to the high volume of needs to new student programming.
A dedicated position to student life is needed to increase student life programming, student
leadership and student training needs.

Budget Implications

$22,000 from “Crosswalk Funding”

Next Steps
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Signatures

X | accept this recommendation

[ 1 do not accept this recommendation



Martin Rudd
Assistant Chancellor for Access Campuses
UWO-Fox Cities and UWO-Fond du Lac

Date: __01/07/2020

Iﬂéccept this recommendation

O 1 do not accept this recommendation
Andrew Leavitt

Chancellor

UW Oshkosh
Date: , / QI/Z.bZD
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Comments

This hire will be located at the UWO-FDL
campus




