Nate: Called to order at 3:31 pm
Strictly informational, welcome today, Introductions:

Daniel: Junior, IS major

Kurt: Junior, Info. Systems

Reggie: Grad Student

Nathan Krueger: Asst. Professor

Holly: Senior

Nate: we are all voting members who are present, Jim is absent, his role is historical facts, he won’t speak very much, advisor.  We are a student run committee.

Next, secretary.  Needs to be at every meeting, and takes minutes with computer and note-taker.  Daniels nominates Lindsey, Reggie seconds, passes 5-0-1
Budget process: meet now, until the end of the year for one time requests, as well as requests for next year.  Nate and Joe run, Oct. 6, budgets are due and we meet to hear budget presentations.  We request clarifications.  New PPM is more structured, so no need for entire budget.  Find where cuts are and this year goes smoothly.  Next semester will be one times requests.

PPM is online, read within next week, states our committee’s purpose.  Look closely at section 8, what we fund

Daniel: discussion on PPM, now or later?

Nate: sticky situation, we review once a year, Jim suggests at the end of the year.  Review every year, but with time constraints do at the end of the year.  Up to us as a committee.

Nathan K.: updated last year?  

Nate: yes, system approved it

Daniel: looking at the old PPM, Senate must approve

Nate: changes take longer if Senate approves, then through system again

Daniel: current ppm doesn’t have it, old(new PPM didn’t get voted on in Senate

Reggie: didn’t go

Nate: didn’t go through senate

Daniel: any changes made to the PPM must go through senate, when we changed it, senate technically had to approve it, wasn’t done

Nate: we need to talk about it, table the discussion until we find more

Daniel: was a joint commission, but never went back to senate.

Nate: we will look into it, don’t want to do anything wrong

Daniel: so, what are we operating under

Nate: technically, we don’t need it for one time requests

Nathan: current PPM is it official?

Nate: Bylaws, have Rae Ann put up.

Viewpoint Neutrality Training:

Nate: History of Southworth, Group in Madison found out they weren’t being funded, etc.

1st amendment, Freedom of Speech.  Fund based on 0 based bias.  Must remain neutral.  View everybody as the same, no preferential treatment.

Appeals process needs to be added for budgets.  Appeals can go to chancellor, treat people equally.

Potential VPN violations:


Ignoring eligibility/funding criteria


Considering longevity or past funding


Consider the purpose of the group, etc.

Nate: if you could possibly not be neutral, abstain if possible, just don’t say anything.  May be asked to leave the room, even being in the room is an unfair advantage.  SUFAC, remain impartial

Reggie: part of a club and at a meeting, can we talk about the budget?

Nate: yes, we are an open club

Nathan: listen to the meetings and approach us

Daniel: technically, anyone can listen in

Nate: open policy, any questions?

Test:

1.  New RSO applies for funding, w/o a track record, can we not fund? 


No, we always look at budgets.

2. SAC member knows an RSO, and is a sympathizer

Daniel: must fund every org similarily

Nate: Kinda vague, means in general.  We can prioritize spending.

Nathan: we can deny funding specifically, but we deny all

Reggie: before or after?

Nate: nope, across the board

Reggie: this is kinda of an argument? Is it a benefit to all students?

Daniel: you can’t deny a request for fewer members.

Nate: committee members on clubs and orgs, we can but must remain neutral.

Nate: who should you talk to first?  The committee, come to Nate, Joe, or Jim.  Pretty much anyone in admin.

Nate: some convos get heated, and some people quit, etc.  We ask it doesn’t get heated, try to work it out.  Open to talking to anyone, etc.

Nate: technicality

Daniel: depends on the budget request

Nate: keep everything fair

Nathan: nothing wrong with us talking

Nate: is that viewpoint neutral?

Daniel: say a club has multiple people, we just lose quorum?

Nate: we just table it. Just say it

Nate: now we can start, doing some funding.

One time requests, heavily in first semester, a few in second, a few at the end. One time money they do not forsee, all these clubs are new.  Brazilian Jiu-Jitsu, for one time costs, etc.  Little things that come up.. Then there are the new requests for new RSO.  Last year we had one big fund to fund these.  Last year was $50,000.  We can do a 1 big bank to pull from, or one time requests and new clubs. Etc.  What do we think?  

Reggie: keep one big

Daniel: keep one big

Nate: consensus is one.  How much $ is needed?

Daniel: what is our full budget?

Nate: enough, I would suggest not over $70,000.

Daniel: curious, on average how many one time requests?

Nate: up to us

Kurt:  do relatively around same as last year.

Nate: we swept up $100,000, 50,000 for OTR, leaving 50,000 less.    Fund more, or help people?

Daniel: based on what we spend

Nate: Rifle, bowling, sport, etc. get invited to nationals.  Costs are higher, etc.  

Reggie: what if we put more $ into OTR, can we shuffle the money?

Nate: No, not really.

Kurt: so then, lets do 45,000

Nate: throw a motion

Nathan: not too stingy

Daniel: 5,000 can fund small clubs, etc.

Nathan: look ahead

Nate: national events, equipment, etc.

Daniel: say 45,000, its more that last year.  

Daniel moves, Kurt seconds 6-0-0 passes.

Move into OTR

Nate: technically do not follow PPM for policy, except limitations

Nate: read over the golf team, asking for $4000.  Clothing will stay with the club

Daniel: my thing, gas to tournaments

Lindsey: I think its .38 cents

Lindsey: tournaments at Washington county and at four hours away.

Daniel: move to table it, kurt seconds 6-0-0

Nate: YAL

Lindsey: young americans for liberty

Daniel: where are these conventions, what do they want, etc.

Nate: send them a smaple budget

Daniel: certain budget for hotels 

Nate: only knows the meal

Nate: table

Kurt moves to table, Lindsey seconds 6-0-0

Reggie: outside instructor

Daniel: does the PPM say something

Nate: we’ve never funded a coach before, same for the sports clubs

Daniel: still the same travel policy as we would have, send it back to them.

Kurt: no exceptions

Lindsey: legalities, not in our prevue

Nate: student assistant

Nathan: agree we shouldn’t

Daniel: also, depending on what PPM we could work under

Nate: so we could pay him $25 dollars.

Kurt motions to not fund BJJ based on coaching, seconded by Daniel 

Nathan: point out traveling fund for the coach

Nate: still is going to not a student.

6-0-0 Motion passes

Nate: Budget they requested last year

Lindsey: refer them to their budget last year.

Nate: can have 2 pizza parties

Kurt motion to dismiss pizza party for OGS, already in budget, seconded by Lindsey

6-00 Motion Passes

Lindsey: recognized end of last year

Daniel, motion to table Lindsey seconds

Lindsey: not organized by the club, we can’t fund it.

Daniel: competition?  What the deal with travel is?

Nate: travel, car/gas travel

Kurt: send them a sample budget

Daniel: that would be nice

Nathan: clarify trips, breakdowns, 

Reggie: did they submit a budget

Nate: current year budget

Motion to table, seconded by Reggie 6-0-0 passes

Nate: all for now, for Titan TV for a big amount.  We are going to see, why, etc. before we vote on it.  Gave a page ½ description, we just need to see, etc.  Can tech fees supply, etc.  Approved a roll over for them, etc.  

Still lots of unknowns

Nate: cutoffs for OTR

Lindsey: Wednesday by noon cut off

Daniel: no OTR over Summer

Nate: we dismember over the summer, we need hard dates. We end as soon as classes are done

Daniel: we need to make sure people know

Kurt: PBL, nationals in July but you know by March and April, even when there are qualifying competitons

Lindsey: can we have a case-by-case scenario

Nate: does not have to go into PPM

Daniel: going back to the PPM

Nathan: end of the semester, 14 week semester, I’m contracted etc.  Fine with setting an April deadline, etc.

Nate: go a little before graduation, usually first week of May

Reggie: April 15, cutoff for OTR

Motion by Lindsey to set OTR deadline by April 15, 2015, except case-by-case scenarios, Kurt seconds 6-0-0

Daniel: PPM, we don’t have a process to amend, the old PPM didn’t either
Nate: In favor of a majority in the PPM

Reggie leaves 4:36 PM

Nate: technically we can change, bylaws state once a year, and the end of the year, anytime we can make changes etc.  How we revisit

Daniel: what our quota is

Nate: just a majority

Lindsey: 2/3 to protect

Nate: majority or super-majority

Lindsey: Majoriity

Daniel: another thing, vehicle travel state saying people get x amount per mile, airline travel must go through the state, state has a deal with an agency to book the tickets.  X club wants to fly and get an agency, so if the agency wastes time and buys the club.

Nate: most people will be over the cap

Daniel: club has a budget for flying, purchasing is questionable

Nate: that’s the whole point though

Daniel: people wouldn’t fit the bill

Nate: call and tell the price, through Fox travel, tell them the flights etc.  they do call and tell you, if you really wanted to you can, you can accept it etc.  You really have to tell people, etc.  We want people to put towards it, we don’t have money.  Limitations, better understanding?

Daniel: picked this number, plane tickets are changing daily

Nate: Milwaukee is at $150

Daniel: yeah, they have an airport right there

Nate: does that clarify?

Daniel: yes, why we suddenly have a cap

Nate: places to find cuts, etc.  Women’s volleyball gave outrageous choices.  Covers us from people taking advantage of us.  Most people say, find a middle gap.  All of a sudden, we may lower the cap.  Outrageous, we can move the cap.

Daniel: how does it work with expectations to spend yearly

Nate: they do an estimate, one year in advanced.  Some clubs just have to estimate, just do your best costs.  Historical costs, etc. 

Daniel: then with food, 2 meetings a year

Nate: no food for any travel

Daniel: seems like emphasizing recruiting, clubs are here to get more members,

Nathan: food is not funded by anyone, providing food for yourself is the rationale.  Comes down to $ vs. what we have.
Kurt: helps for you’re not paying, puts value for you.  You’re putting in value

Daniel: set amount, etc.

Nathan: do not get reimbursed, faculty

Nate: set own limitations

Nathan: there is a spot, but still

Nate: He gets nothing for food.

Nathan: there is a cap for faculty, spend a lot of my own money

Nate: paying for 2 meals is to get more involvement to get more students to go.  We’d rather see 50 but 20.  We want more people involved on campus, here.  Want money to stay here.

Daniel:  traveled for OSA, standard state stipend.

Nate: they can still do that, they can get audited etc.

Nate: any questions?

Nathan: meeting time?

Nate: every Thursday for first semester

Daniel: every meeting in this room?

Nate: next week, yes, then we have budget hearings.  They get long and are 4 hours a day.

Nathan: I’ll get you my schedule

Kurt: middle of October, I’m a stage manager, etc.  Just saw it

Nate: budget hearings, budget hearings 8&9, etc.  Only Saturday on the 25th. Please be here, etc.  There will be food!  Pizza and subs, everybody.

Daniel: vegetarian sub.

Nate: weekday meetings, etc.  we will have as many people as we can there, it’s not a formal meeting.  

Daniel: presentation to budget managers on the 23rd.

Nate:  Nate and Joe tell the clubs all the jist.  Last wrap up, please bring computers, try to go paperless, how do you think about that.  Keep the binders

Bring copies of budgets

Daniel:  google docs?

Nate: tab on gmail, etc.  I want to go paperless
Lindsey: printer limits are in full force

Nate: not needed right now (computers).  Budget hearing are having them just come in.

Daniel: amendment for ppm does bylaws have one too? I can write up

Nate: ya, that’s ok

Motion to adjourn by Lindsey, seconded by Kurt 5-0-0 passes.

