
 
 

University Studies Program Alumni Mentor FAQs 
 
What is the University Studies Program?  

• This program is our new, innovative approach to the foundational liberal education at 
UW Oshkosh which has previously been called “general education.” The courses are 
built on a short-list of Essential Learning Outcomes needed by college graduates in the 
21st century. “High Impact Practices” (HIPS) are infused throughout the courses to 
enhance student success.  Those HIPS include small learning communities, common 
intellectual experiences, and community-based learning. Please see our website for a full 
description, interesting student videos, and more: http://www.uwosh.edu/usp   

 
What is “liberal education”?  

• Liberal Education is an approach to learning that empowers individuals and prepares 
them to deal with complexity, diversity, and change. It provides students with broad 
knowledge of the wider world (e.g. science, culture, and society) as well as in-depth 
study in a specific area of interest. A liberal education helps students develop a sense of 
social responsibility, as well as strong and transferable intellectual and practical skills 
such as communication, analytical and problem-solving skills, and a demonstrated ability 
to apply knowledge and skills in real-world settings. 

• The broad goals of liberal education have been enduring even as the courses and 
requirements that comprise a liberal education have changed over the years. Today, a 
liberal education usually includes a general education curriculum that provides broad 
learning in multiple disciplines and ways of knowing, along with more in-depth study in 
a major. 

• AAC&U What is a 21st Century Liberal Education, 
http://www.aacu.org/leap/What_is_Liberal_Education.cfm  

 
What is the goal of the Quest III courses?  

• Quest III courses embed the High Impact Practice of community-based learning, readying 
students to accept the responsibility to become graduates who are civically engaged.  This 
goal is accomplished through “Community Experiences” assigned to all students as a part 
of the course. These experiences range in hours from 14-20 hours, connect to the content 
of the course, and pair students with a Community Partner and Alumni Mentor. The 
Community Experiences are pre-determined by the instructor and are created in 
collaboration with the Community Partners.  

 
What are we trying to accomplish with the community engagement project?  

• Quest III courses allow students to become contributors to their campus and community.  
They provide an opportunity to address real-world challenges through active engagement 
in our communities.  Quest III connects students to the community early in their college 
career to enhance civic learning, and ethical action.  All sophomores enroll in a Quest III 
course so that all students encounter this high-impact practice. 

http://www.uwosh.edu/usp
http://www.aacu.org/leap/What_is_Liberal_Education.cfm


 
What are students expected to learn in the community engagement project in each Quest III 
course?  

• A Community Experience connects a student’s academic work with a real life example.   
 
How are Alumni Mentors involved in the students’ learning process? 

• The role of Alumni Mentors is to contribute side-by-side with the students during their 
community experience.  Students are expected to reflect on their experience and connect 
that experience to the central theme of the course (called a “Signature Question”).  
Alumni Mentors will engage in conversation with the students, reflecting and connecting.  
The tasks of Alumni Mentors will vary from course to course (e.g. accompanying 
students to interviews with farmers or completing a project at the food pantry).  The first 
cohort of Alumni Mentors (‘14-‘15) will have the additional opportunity of providing 
feedback to help shape the program as it moves ahead.  This launch year will surely be a 
year of learning! 

 
Is it up to the Alumni Mentor to identify or arrange the community engagement opportunity? 

• No. The community engagement opportunity is embedded into the course content.  The 
instructor and University Studies Program are arranging the details of the Community 
Experiences.   

 
With how many students will an Alumni Mentor work? 

• That answer varies by course.  Group sizes assigned to a mentor are expected to range 
from 2 or 3 up to 15.  Alumni Mentors will be matched with an experience that works for 
them.  With every course the instructor is creating an Instructor-Alumni Mentor 
Agreement.  Once created, that document will provide the specific expectations and tasks 
for each course.  These Instructor-Alumni Mentor Agreements are expected to be 
completed for this first group of Quest III Courses at the beginning of August, 2014.   

 
How much time will the Alumni mentor position take?  

• Again, the answer is that it will vary.  A great estimate is the 14-20 hour range, which is 
the duration expected of students.  These details will be outlined in the Instructor-Alumni 
Mentor Agreements in early August.   

 
Will Alumni Mentors have to make a long-term commitment? 

• Participation will not be required every semester; however, it will be welcomed!  The 
initial commitment is to one group of students in one course. 

 
What does an alumni mentor actually do?  

• Alumni Mentors roles will vary based on the course.  Each instructor will determine the 
specific responsibilities based on their course, the Community Experience, and the 
Community Partner’s need.  As noted these expectations will be finalized in early August 
for this first group of Quest III courses.  After the first semester, Alumni Mentors will be 
asked for feedback regarding the tasks for the next time the course is offered.   

• Responsibilities could include: working side by side with students involved in projects, 
leading reflections, being interviewed, etc.  



• Serve as a model of civic engagement in action.  
• Share expertise, listen, and generally assist students in reflection and connection. 
• Generally, supervising or grading students is not part of the Alumni Mentor expectation; 

however, if problems with students emerge the Alumni Mentor is asked to contact the 
USP Civic Engagement Coordinator who will address the situation appropriately 

 
What kind of training is needed to be an alumni mentor?  

• There will be a Signature Question Content workshop offered.  Remember, every Quest 
III course is connected to one of the three Signature Questions. 

• There will be a group meeting before the start of each semester to go over the details, 
expectations, policies, and to answer questions.  

• Alumni Mentors will be expected to meet with their Instructor before the start of the 
semester to finalize expectations.   

 
Is the training provided on an on-going basis or just once?  

• Training will be offered before the start of each semester and additional support will be 
available throughout the semester from the USP Civic Engagement Coordinator. 

 
Is there any mid-project check-in with the training staff to ask follow-up questions?  

• Yes, there will be several opportunities to check-in and ask questions.  
• There will be on-going on-line resources available as well.  

 
Who do we call for information or assistance while involved in the mentoring process? 

• Michael Lueder, USP Civic Engagement Coordinator, 920-424-1257 
 
Are Alumni Mentors on our own, or is someone from the University on hand?  

• You are part of a team, with resources available.  In some cases in some courses, you 
may be working with students without the instructor or coordinator present. This answer 
also will vary based on the course.  This information will be outlined in the Instructor-
Alumni Mentor Agreement in early August.  

 
With how many course is an Alumni Mentor matched?   

• Alumni Mentors will be matched with one course at a time. 
 
The Alumni volunteer task is called “alumni mentor”. Does that imply a one-to-one interaction 
with each of the students in the class as an expectation? 

• The term mentor is used in a broad sense.  Alumni Mentors will work with, on most 
occasions, groups of students at a time.  One-to-one interaction will be limited.  Modeling 
civic engagement is the mentoring task. 
 

Who is expected to initiate contact between alumni and students?  
• Alumni Mentors will be matched with a course by the USP Civic Engagement 

Coordinator. Once determined and communicated to the Instructor, the Instructor will 
connect with the Alumni Mentor.  Those connections will usually occur via email, so be 
sure we have your most up-to-date email available. 

 



Are there pre-qualifications for alumni mentors, such as age, experience or profession?  
• Alumni Mentors are graduates of UW Oshkosh (undergraduate or graduate degree).  
• Alumni Mentors are models of ethical civic engagement. 

 
Do Alumni have to live locally in order to participate?  

• Most projects will be occurring locally and will require local participation.  However, 
there are some projects that can and will use Alumni Mentors who do not live close to 
campus.   

• For the first group of courses being offered we need more Alumni who can participate 
locally.   

 
What kind of value should I expect to get from this venture?  

• The opportunity to participate in the education of college students is an incredible 
experience. In addition, UW Oshkosh needs Alumni Mentors to assist with this new, 
nationally acclaimed program.  Alumni who want to “give back” have an opportunity to 
do so with their valuable resource of time.  We also expect that all of us (Alumni 
Mentors, Instructors, Community Partners and the USP Core Team) will learn a lot in this 
process. Such life-long learning is surely of high value! 

 
What is the level of contact and interaction with other alumni mentors? 

• Though there will be interaction during the training, this component of the program is yet 
to be determined.  USP will host opportunities for Alumni Mentors to get together; 
however, those gatherings will not be required.  We are also considering a closed 
Facebook page as a means for Alumni Mentors to share experiences with one another.  
The USP Civic Engagement Coordinator is the point person for making suggestions 
about connecting with other Alumni Mentors and/or getting issues/questions addressed. 

 
How are the alumni mentors matched with classes?  

• The Civic Engagement Coordinator does the matching for the courses.  Consideration is 
given to areas of experience and scheduling.  There is some flexibility, depending on the 
course options available in a given semester.  

 
Can volunteers choose which class they are matched with?  

• Preferences can be indicated on the “identification” form.  At this juncture in the program 
(the launch!), most courses are being offered for the first time so specific preferences are 
not expected to be known. 

 
If not matched, is there a waiting list for perspective alumni mentors? 

• Yes.  We will need Alumni Mentors every semester moving forward.  The options of 
courses change each semester as well.  

 
Who do we call for more information? 

• Call the University Studies Program at 920-424-1257 or send an email to 
lueder@uwosh.edu or usp@uwosh.edu. Talk with Michael Lueder, Civic Engagement 
Coordinator.  

 

mailto:lueder@uwosh.edu


Quest III Language: 
 
Quest III: an interdisciplinary course taught as part of the University Studies Program.  The 
course contains an embedded Community Experience, works with a Community Partner, is tied 
to a Signature Question, and has Alumni Mentors.  The course is designed to help students 
become contributors to their campus and community.   
 
University Studies Program (USP): UW Oshkosh’s General Education Program.  It has 
students Question, Explore, and Connect big picture ideas through High-Impact Practices.  To 
learn more visit: http://www.uwosh.edu/usp/usphome_v2/about  
 
Community Experience: UW Oshkosh’s version of the High-Impact Practice of Community 
Based Learning.  The experience is embedded into the course and determined by the Instructor.  
Logistics and details are planned by the Instructor and the University Studies Program staff.  
Students will engage in 14-20 hours of a civic engagement experience while reflecting on their 
experience and the course content.   
 
Community Partner: a group, organization, or non-profit that is partnering with a Quest III 
course.  Community Partners are the ‘community’ where a student’s experience will take place.  
Many Community Partners are non-profit agencies or campus offices or student groups.  In some 
cases, Community Partners are groups or communities of individuals whose backgrounds or 
work will enhance student learning through the partnership.   
 
Signature Question: To build students’ intellectual curiosity, USP incorporates three broad 
Signature Questions that are woven throughout the Quests.  Incoming students will begin to 
question in a discipline-based first-year experience (FYE) course while concurrently enrolled in 
a second course focused on the skills employers repeatedly name as the most crucial to success 
in the 21st century. Among these skills are the abilities to write and speak effectively and to 
collaborate successfully with others. By enrolling in these paired courses during their first two 
semesters on campus, they are placed in small learning communities that begin to examine USP's 
Signature Questions. 

• How do people understand and create a more sustainable world? 
o Knowledge of Sustainability and Its Applications is the ability to understand 

local and global earth systems; the qualities of ecological integrity and the means 
to restore and preserve it; and the interconnection of ecological integrity, social 
justice and economic well-being. 

• How do people understand and engage in community life? 
o Civic Learning entails understanding political and nonpolitical processes that 

influence a local, state, national or global community and applying skills and 
strategies that can affect the life of a community in positive ways. 

• How do people understand and bridge cultural differences? 
o Intercultural Knowledge is the understanding of one's own culture as well as 

cultures beyond one's own; the recognition of the cultural values and history, 
language, traditions, arts and social institutions of a group of people; the ability to 
negotiate and bridge cultural differences in ways that allow for broader 

http://www.uwosh.edu/usp/usphome_v2/about


perspectives to emerge; and the skills to investigate a wide range of world views, 
beliefs, practices and values. 

 
Alumni Mentor: Alumni who volunteer their time to serve as mentors to groups of Quest III 
students.  At the core, Alumni Mentors serve as models of civic engagement in action.   
 
High-Impact Practice: A research-based teaching and learning technique that has been shown 
to increase student success! 
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